South Texas College
Board of Trustees
Facilities Committee
Ann Richards Administration Building, Board Room
Pecan Campus
Tuesday, August 23, 2016
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McAllen, Texas
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Update on Status of Board Request to Broaddus & Associates for Project and
Program Accountability

On July 13, 2016, Dr. Salinas wrote to Broaddus & Associates, the South Texas College
2013 Bond Construction Program Manager (CPM), requesting the delivery of project and
program accountability reporting to the Board of Trustees. The letter, provided in this
packet for the Committee’s review, outlined the Board’s expectations of the CPM.

At the August 9, 2016 Facilities Committee meeting, Dr. Salinas provided a 2013 Bond
Construction Program Budget Accountability Reporting spreadsheet and asked Broaddus
and Associates to populate the detailed information requested.

Broaddus & Associates has been asked to provide the updated spreadsheet to the
Facilities Committee on August 23, 2016.
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Board of Trustees
P. O. Box 9701 (956) 872-3555
McAllen, Texas 78502-9701 Fax: (956) 872-8368

July 13, 2016

Mr. Gilbert Gallegos
Broaddus & Associates

1100 E. Jasmine Ave., Ste 102
McAllen, TX 78501

Mr. Gallegos:

As a follow up to the Board’s request for appropriate accountability for all construction
projects, we hereby request that you develop and implement a spread sheet which includes the
bulleted items noted. You may include additional items that you feel are appropriate to the
issues at hand. The administrative team can help you with this endeavor.

Project/Program Budget Accountability

The full accounting for the 2013 Bond Construction Program budget, including:

Original Program- and Project-level budgets and Board-approved expenditures

Any Board-approved commitment of non-bond funds to projects managed by Broaddus
& Associates

Any Board-approved adjustments to the starting Program budgets

Any Board-approved adjustments to the starting Program project scopes

Any budget or project scope designations proposed by Broaddus & Associates, pending
Board approval

| further suggest that you include information on the following:

program budget and project budgets,

Individual project scopes,

requests for changes (and identify the initiator),

program contingencies by category (design, construction, general {Gallegos}, and
others),

additions and deducts,

deviations (alternates, buyouts, other savings),

ongoing budget balances,

final project cost,

reconciliations with initial budgeted amount

This information is expected to be updated as changes occur, with clear designation of which
changes have been approved by the Board, and which are pending Board approval.



You are expected to provide this Program and Project budget accounting, in writing, to the
Facilities Committee and Board at each meeting during which you provide any update on the
2013 Bond Construction Program.

Recommendations for Committee/Board

It is your responsibility as the Construction Program Manager to review and recommend any
2013 Bond Construction Program items presented for the Committee and Board. When staff, a
design team, or a CM@R provides a recommendation, it is the CPM’s responsibility to vet that
recommendation thoroughly, and if the CPM concurs, to present the recommendation to the
Committee and Board as appropriate.

In all future presentations to the Committee and Board please indicate, in writing, that
Broaddus & Associates supports and is accountable for each recommendation that you present
for their review and action. Additionally, signed certification and appropriate justification
needs to be provided whenever changes to the initial scope are made or requested. The
following team members should sign off on this item: B & A representative, person initiating
changes to original scope, administration representative(s) of affected program spaces,
architect, and CM@R.

Regards,

Dr. Elejo Salinas, Jr.

Board Chair
South Texas College
P: (956) 872-3555
F: (956) 872-8368

CC: Mr. Gary R. Gurwitz, Facilities Committee Chair

Mrs. Graciela Farias, Board Vice Chair

Mr. Jesse Villarreal, Board Secretary

Ms. Rose Benavidez, Member

Mr. Paul R. Rodriguez, Member

Mr. Roy de Ledn, Member

Dr. Shirley A. Reed, College President

Mrs. Mary G. Elizondo, VP for Finance and Administrative Services
Mr. Ricardo de la Garza, Director of Facilities Planning & Construction
Mr. Khalil Abdullah, Internal Auditor

Mr. Jesus Ramirez, Legal Counsel
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2013 Bond Construction Program Budget Accountability Reporting

#

Projects

Original
program
budget

Non-bond funds

Board approved
adjustment to
original budget

Board approved
adjustments to
project scope

B & A project
scope
designation

Name of
individual of
requesting
change to scope

Name of
individual
person
requesting
changes

Amount of contingencies used on project

Construction

Design

B&A

Adds or deducts

Buyouts

Savings

On-going
budget balance

Final project
cost

Budget
reconciliation

Proposed
occupancy
date

Buildings , Expansions and Renovations

Pecan Campus

North Academic Building

South Academic Building

STEM Building

Student Activities Building and Cafeteria

Mid-Valley Campus

Health Professions and Science Building

Library Expansion

Student Services Building Expansion

Workforce Training Center Expansion

Starr County Campus

Health Professions and Science Building
Partial GMP

Health Professions and Science Building
Package 2

10

Library

11

Student Activities Building Expansion

12

Student Services Building Expansion

13

Workforce Training Center Expansion

Nursing & Allied Campus

14

Campus Expansion Package 1

Campus Expansion Package 2

Technology Campus

15

Southwest Building Renovation Demolition
Package

Southwest Building Renovation Building
Package

Regional Center for Public Safety Excellence

1

)]

Training Facility

La Joya Center

1

~N

Training Labs Improvements

Designed by : STC Board
For use by Construction Program Management

lofl

Last Updated: 8/18/2016




2013 BOND PROJECTS MANAGED BY BROADDUS

Pecan Campus
South Academic
STEM Building

Parking and Site Improvements

$ 500,000 | $ 000 | $ -1$ $ -

8/18/20164:09 PM

South Texas College
2013 Bond Construction Program
Budget Accountability Reporting
As of August 18, 2016

Projected GMPs

Projected
Design
Contingency

Total Variance
CCLs / GMPs

Projected
Variance

$ 7,375,866 | $ (575,866) $ 7,375,866 | $ (5 66))
$ 03,192 | $ (1,203,192) $ 9,703,192 | $ (1,203,192)

$ 2,147,341 | $

$

$ 71,259 | $
$ 97,032 | $

$

$ 110,000

110,000

v v v v v v
v v v v v n

(24,416) 2,147,381 | (24,416) s

Construction

Projected Projected Buy-

Out Savings

Contingency

(42,081)

Nursing & Allied Health Campus

Thermal Plant Expansion
Campus Parking and Site Improvements

$ 1,100,000 | $ 1,421,915 | $ -3 $ -

$ 181,470 (181,470) 181,470 | $ (181,470)
S 1,163,000 | $ 258,915 | $ 1,163,000 | $ 258,915

Technology Campus

s o s w0

s 15,497 s 15,097

Mid Valley Campus

Workforce Expansion

Library Expansion

$ 1,750,000 | $ 1,750,000 | $ -1$ $ -
$ 1,750,000 | $ 000 | $ -1s -ls -

$ 2,997,098 (1,247,098) 2,997,098 | $ (1,2 8)]
$ 2,364,405 | S (614,405)| $ 2,364,405 | S (6. 5)]

|starr County Campus

Health Professions & Science Building

[Workforce Expansion
Library Expansion
Exp. of student services, advising, adm. & financial services bld
Expansion of student activities building

Parking and Site Improvements

3,094,000
3,407,000
1,198,402
1,167,702

(541,004)| $

(1,494,000)| $
(607,000)| $
(348,402)| $
(317,702)| $

3,094,000
3,407,000
1,198,402
1,167,702

259,691

|Reg. Ctr. For Public Safety Excell. Pharr

Training Facility
Parking and Site Improvements

2,800,000 | $ 2,800,000 | $

2,800,000

$ 200,000 | $

(200,000)| $

2,800,000 | $

STC La Joya Teaching Site (Jimmy Carter ECHS )

Lab Improvements

1,100,000 | $

1,100,000

$ 1,100,000 | $

33,000 | $

|Grand Totals $ 116,950,000 $ 119,501,298 §$ 81,241,135 $ 658,897 $ 81,900,032 | [ $ 49,404,480 $ (7,132,820) $ 131,184,712 | § (7,083,858)| | $ 1,414,551 | $ 316,036 | § -1$ 316,036 | [$ 1,761,593 | $ 311,131 |$ (42,081)] $ 269,050 | | 3,806,922 [ $ 204,610 | $ HEE -
Verification from Executive Summary $ 1,413,121 $ 1,743,033 $ 3,802,633
Pharr Funding Source Amount
Regional Center for Public Safety Excellence DPS $ 1,492,000 Program Contingency not in previous Program Budge $ 9,978,348
Regional Center for Public Safety Excellence Pharr ISD $ 1,000,000 Program Contingency Funds Approved to Date $ (4,844,228)
Regional Center for Public Safety Excellence - Site non-bond $ 1,000,000 Balance Remaining 7.6.16 Facilities Com. Meeting $ 5,134,120
Nursing and Allied Health
New Thermal Energy Plant non-bond $ 3,200,000
Nursing and Allied Health s (34,860)
Mid Valley Mid Valley Health & Profession & Science S (953,388)
Library Expansion non-bond $ 2,400,000 Mid Valley Student Services S (1,025,923)
Add Hydronic Site Piping to Existing Building D and Retrofit HVAC non-bond $ 511,000 Program Contingency Balance 7.26.16 S 3,119,949
[Add Hydronic Site Piping to Existing Bldg. A & B and Retrofit HVAQ non-bond S 258,608
Starr County Campus Remaining Exposures Pending GMP's S (7,132,820)
Add Hydronic Site Piping to Existing Bldg. A & B and Retrofit HVA $ 788,305 Program Contingency Balance as of 7.26.16 S 3,119,949
Projected Budget Shortfall $ (4,012,871)
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Review and Recommend Action on Proposed Master Plan for the Regional Center
for Public Safety Excellence

Approval of the proposed master plan for the Regional Center for Public Safety
Excellence will be requested at the August 23, 2016 Board meeting

Purpose
The master plan for the Regional Center for Public Safety Excellence will show the future
needs and growth of this center located in Pharr.

Justification
Approval of the master plan for the Regional Center for Public Safety Excellence is
necessary for the project team to move forward with the project planning and design.

Background

At the April 26, 2016 Board meeting, an amendment to the architect agreement with PBK
Architects was approved to include master planning services for the Regional Center for
Public Safety Excellence project. A two (2) day design charrette was conducted by PBK
Architects and G2 Solutions Group on June 20, 2016 and June 21, 2016 to determine the
design goals of the new center. Representatives of South Texas College, Broaddus and
Associates, local municipalities, and state public safety organizations were present at the
design charrette to outline the goals and needs of the 20 year master plan as part of the
2013 Bond Construction program. PBK Architects developed a comprehensive long
range master plan to address both present and future stakeholder expectations. On July
25, 2016, PBK Architects presented the preliminary master plan to the representatives
listed above including PSJA ISD and Hidalgo County Sheriff’'s department.

Reviewers
The proposed master plan has been reviewed by Broaddus and Associates and College
staff.

Enclosed Documents
The proposed Master Plan from PBK Architects is provided under separate cover for the
Committee’s review.

Presenters

Representatives from PBK Architects and Broaddus and Associates will be present at the
Facilities Committee meeting to present the proposed master plan for the Regional Center
for Public Safety Excellence.

It is requested that the Facilities Committee recommend for Board approval at the August
23, 2016 Board meeting, the proposed master plan for the Regional Center for Public
Safety Excellence as presented.
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Review and Recommend Action on Revised Exterior Elevations and Floor Plans for
the 2013 Bond Construction Starr County Campus Student Activities Building
Expansion

Approval on revised exterior elevations and floor plans for the 2013 Bond Construction
Starr County Campus Student Activities Building Expansion will be requested at the
August 23, 2016 Board meeting.

Purpose

Exterior elevations corresponding to the revised floor plans for the 2013 Bond
Construction Starr County Campus Student Activities Building Expansion will be
presented and approval requested.

Justification
The exterior elevations corresponding to the revised floor plans will show the external
views of the buildings.

Background

At the June 28, 2016 Board meeting, the comparisons of the design space and programs
for this project was presented to the Board for review and approval. The architect provided
revised floor plans indicating the reduction in square footage in an effort to meet the
program budgets. At the August 9, 2016 Facilities Committee meeting, the Committee
requested an additional option for the exterior elevation of the Student Activities Building
Expansion in an effort to make the expansion to appear as one building. Mata Garcia
Architects has provided exterior elevations showing this additional option. The Facilities
Committee also requested cost estimates for both options.

Options
1. Cost estimate for elevation presented on August 9, 2016 is $1,167,702.
2. Cost estimate for the revised elevation is $1,182,702.

Enclosed Documents
Exterior elevations and floor plans for the Starr Student Activities Building Expansion are
enclosed.

Presenters
Representatives from Broaddus & Associates and Mata Garcia Architects will be present
at the Facilities Committee meeting to address any questions.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the August
23, 2016 Board meeting the exterior elevations and floor plans for the Starr County
Campus Student Activities Building Expansion project as presented.
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Review and Recommend Action on Color Boards for the 2013 Bond Construction
Projects

Nursing and Allied Health Campus Expansion
Technology Campus Southwest Building Renovations
Pecan Campus North Academic Building

Pecan Campus Student Activities and Cafeteria

N

The architects have prepared color boards containing interior paint colors, wall finishes,
flooring materials, millwork finishes, and wall tile for review by the Facilities Committee.

Approval of proposed colors and finishes for the 2013 Bond Construction projects will be
requested at the August 23, 2016 Board meeting.

The proposed colors and finishes have been reviewed with College staff and Broaddus
and Associates. Representatives from the respective architects will be at the August 23,
2016 Facilities Committee meeting to present the color boards as follows:

Nursing and Allied Health Campus Expansion — ERO Architects
Technology Campus Southwest Building Renovations — EGV Architects
Pecan Campus North Academic Building — PBK Architects

Pecan Campus Student Activities and Cafeteria — The Warren Group

Color boards and renderings are provided under separate cover for the Committee’s
review.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the August
23, 2016 Board meeting, the selection of proposed colors and finishes for the 2013 Bond
Construction Nursing and Allied Health Campus Expansion, Technology Campus
Southwest Building Renovations, Pecan Campus North Academic Building, and Pecan
Campus Student Activities and Cafeteria projects as presented.

10
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Review and Recommend Action on Guaranteed Maximum Price (GMP) for the 2013
Bond Construction Pecan Campus South Academic Building

Approval of a Guaranteed Maximum Price (GMP) for the 2013 Bond Construction Pecan
Campus South Academic Building will be requested at the August 23, 2016, 2016 Board
meeting.

Purpose

A Guaranteed Maximum Price is used by the Construction Manager-at-Risk (CM@R) to
present their maximum construction cost to provide the Owner with a complete and
functioning project.

Justification

The submitted GMP is necessary for the CM@R to begin with the work to meet their
overall construction schedule. Boultinghouse Simpson Gates Architects has submitted
60% construction documents with enough information regarding the construction work of
the project.

Background

Boultinghouse Simpson Gates Architects has completed the 60% construction
documents for the project necessary for the CM@R to provide a complete GMP for review
by the project team and approval by the College’s Board of Trustees. Approval of the
GMP will allow for the construction to begin and for the CM@R to meet their overall
construction schedule. The architect has provided the necessary construction documents
to D. Wilson Construction Company which has provided a GMP in the amount of
$6,657,834.

CCL - Pecan South Academic Building $6,800,000
GMP - Proposed Pecan South Academic Building 6,657,834
Budget Variance $146,166

Funding Source

The current Construction Cost Limitation (CCL) for the 2013 Bond Construction Pecan
Campus South Academic Building is $6,800,000. Bond funds are budgeted in the Bond
Construction budget for FY 2016 - 2017.

Reviewers

The GMP has been reviewed by Broaddus & Associates Cost Control Estimator Joseph
Gonzalez who concurs with the pricing as presented in the Construction Manager-at-
Risk’s proposal.

11
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Enclosed Documents

A memorandum from Broaddus and Associates and a description of the GMP submitted
by D. Wilson Construction Company is enclosed.

Presenters

Representatives from Broaddus & Associates, Boultinghouse Simpson Architects, and D.
Wilson Construction Company will be present at the Facilities Committee meeting to
present the proposed Guaranteed Maximum Price.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the August
23, 2016 Board meeting, the Guaranteed Maximum Price (GMP) in the amount of
$6,657,834 with D. Wilson Construction for the 2013 Bond Construction Pecan Campus
South Academic Building as presented.

12
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MEMORANDUM
To: Ricardo de la Garza, Associate AIA, Director of Facilities Planning and Construction
From: Gilbert Gallegos, AIA, Sr. Vice President
Date: August 23, 2016
Subject: Pecan Campus (GMP) - from D Wilson Construction
Re: 2013 South Texas College Bond Construction Program — South Academic Building

Guaranteed Maximum Price (GMP)

Broaddus & Associates is pleased to request approval of the Guaranteed Maximum Price (GMP) for the STC
Pecan Campus South Academic Building. The GMP is based on a 60% set of construction documents from the
design team of Boultinghouse Simpson Gates that describes all the work to necessary to complete the two story
building which includes classrooms, computer labs, student collaborative spaces, offices and building support
spaces.

Broaddus & Associates Cost Control Estimator, Joseph Gonzalez, has reviewed the GMP for the Pecan Campus
South Academic Building Project and concurs with the pricing submitted by the Construction Manager-at-Risk D.
Wilson Construction Company. We therefore request that the Facilities Committee consider recommending to the
Board of Trustees approval of this proposal as presented.

Additionally, this memo serves to certify that the following spaces have been added and/or deleted from the
original program and are included in the current designs as presented in the GMP. These spaces are inherent to the
proper functioning of the academic programs. Recognizing that the Original space program total sq footage would
be exceeded, an attempt was made to reduce some of the program spaces originally identified by the stake
holders. This design is consistent with the schematic designs which were approved by the Board of Trustees.

1100 E. Jasmine Ave. Suite 102 ¢  McAllen, Texas 78501 ¢  Phone: (956) 688-2307 ¢ Fax: (956) 688-2315
1301 S. Capital of Texas Highway, Suite A-302 ¢  Austin, Texas 78746 ¢  Phone: (512)329-8822 ¢ Fax: (512) 329-8242

13
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Pecan Campus SAB Building

Description SF Requested By

Spaces Added:
Student Collaborative 1332 Faculty
All Gender Restroom 120 Staff
Widened Hallways NA

Total Added: 1,452
Spaces Deleted:

NA

Total Deleted: 0

Net Add: 1,452

*Current SF Net Add confirmed by BSG

1100 E. Jasmine Ave. Suite 102 ¢  McAllen, Texas 78501 ¢  Phone: (956) 688-2307 ¢ Fax: (956) 688-2315

1301 S. Capital of Texas Highway, Suite A-302 ¢  Austin, Texas 78746 ¢  Phone: (512)329-8822 ¢ Fax: (512) 329-8242

14
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McAllen - San Antonio

JOB: STC- SOUTH ACADEMICS 60% GMP
Est. Start Date: Tuesday, August 16, 2016 Addendum: n/a
Completion: Tuesday, August 15, 2017 Alternates: 0
Days: 364 Contract docs: 0
Months: 12 Liquidated damages: 1000
PLAN SF: 42,421 Sub list required: Yes
Schedule of Values
CSl Section | Division Title Base Bid

010000 GENERAL REQUIREMENTS 606,625
030000 CONCRETE 368,958
04 00 00 MASONRY 295,475
0500 00 STRUCTURAL STEEL 955,532
060000 CARPENTRY 72,035
07 00 00 MOISTURE PROTECTION 482,250
080000 DOORS & WINDOWS 480,135
09 00 00 FINISHES 1,019,038
100000 SPECIALTIES 54,650
120000 FURNISHINGS 10,125
1400 00 CONVEYING SYSTEMS 69,445
210000 FIRE SUPRESSION 75,450
220000 PLUMBING 270,000
230000 HVAC 700,325
260000 ELECTRICAL 720,000
270000 STRUCTURED CABLING inc
280000 ELECTRONIC SAFETY AND SECURITY inc
310000 EARTHWORK 151,500
CONTRACTOR DESIGN CONTINGENCY 66,500

GENERAL LIABLITY INSURANCE -
COST OF WORK SUB-TOTALS 6,331,543
CONSTRUCTION PHASE FEE 3.60% 227,936
PROPOSED GMP AMOUNT 6,559,479
OWNER'S CONTINGENCY (NO FEE) 98,355
GMP TOTAL: 6,657,834

lofl
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Review and Recommend Action on Guaranteed Maximum Price (GMP) for the 2013
Bond Construction Pecan Campus STEM Building

Approval of a Guaranteed Maximum Price (GMP) for the 2013 Bond Construction Pecan
Campus STEM Building will be requested at the August 23, 2016, 2016 Board meeting.

Purpose

A Guaranteed Maximum Price is used by the Construction Manager-at-Risk (CM@R) to
present their maximum construction cost to provide the Owner with a complete and
functioning project.

Justification

The submitted GMP is necessary for the CM@R to begin with the work to meet their
overall construction schedule. Boultinghouse Simpson Gates Architects has submitted
60% construction documents with enough information regarding the construction work of
the project.

Background

Boultinghouse Simpson Gates Architects has completed the 60% construction
documents for the project necessary for the CM@R to provide a complete GMP for review
by the project team and approval by the College’s Board of Trustees. Approval of the
GMP will allow for the construction to begin and for the CM@R to meet their overall
construction schedule. The architect has provided the necessary construction documents
to D. Wilson Construction Company which has provided a GMP in the amount of
$10,417,059.

CCL - Pecan STEM Building $8,500,000
GMP - Proposed Pecan South Academic Building 10,417,059
Budget Variance ($1,917,059)

Funding Source

The current Construction Cost Limitation (CCL) for the 2013 Bond Construction Pecan
Campus STEM Building is $8,500,000. Bond funds are budgeted in the Bond
Construction budget for FY 2016 - 2017. Funds in the amount of $1,917,059 may be
utilized from the program contingency to cover the budget shortfall with Board approval.

Reviewers

The GMP has been reviewed by Broaddus & Associates Cost Control Estimator Joseph
Gonzalez who concurs with the pricing as presented in the Construction Manager-at-
Risk’s proposal.

16
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Enclosed Documents
A memorandum from Broaddus and Associates and a description of the GMP submitted
by D. Wilson Construction Company is enclosed.

Presenters

Representatives from Broaddus & Associates, Boultinghouse Simpson Architects, and D.
Wilson Construction Company will be present at the Facilities Committee meeting to
present the proposed Guaranteed Maximum Price.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the August
23, 2016 Board meeting, the Guaranteed Maximum Price (GMP) in the amount of
$10,417,059 and utilization of program contingency in the amount of $1,917,059 to cover
the budget shortfall with D. Wilson Construction for the 2013 Bond Construction Pecan
Campus STEM Building as presented.
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Invovarive Prosecr Max

MEMORANDUM
To: Ricardo de la Garza, Associate AIA, Director of Facilities Planning and Construction
From: Gilbert Gallegos, AIA, Sr. Vice President
Date: August 23, 2016
Subject: Pecan Campus (GMP) - from D Wilson Construction
Re: 2013 South Texas College Bond Construction Program — STEM Building

Guaranteed Maximum Price (GMP)

Broaddus & Associates is pleased to request approval of the Guaranteed Maximum Price (GMP) for the STC
Pecan Campus STEM Building. The GMP is based on a 60% set of construction documents from the design team
of Boultinghouse Simpson Gates that describes all the work to necessary to complete the two story building which
includes classrooms, Laboratories, computer labs, student collaborative spaces, offices and building support
spaces.

Broaddus & Associates Cost Control Estimator, Joseph Gonzalez, has reviewed the GMP for the Pecan Campus
STEM Building Project and concurs with the pricing submitted by the Construction Manager-at-Risk D. Wilson
Construction Company. We therefore request that the Facilities Committee consider recommending to the Board
of Trustees approval of this proposal as presented.

Additionally, this memo serves to certify that the following spaces have been added and/or deleted from the
original program and are included in the current designs as presented in the GMP. These spaces are inherent to the
proper functioning of the academic programs. Recognizing that the Original space program total sq footage would
be exceeded, an attempt was made to reduce some of the program spaces originally identified by the stake
holders. This design is consistent with the schematic designs which were approved by the Board of Trustees.

1100 E. Jasmine Ave. Suite 102 ¢  McAllen, Texas 78501 ¢  Phone: (956) 688-2307 ¢ Fax: (956) 688-2315
1301 S. Capital of Texas Highway, Suite A-302 ¢  Austin, Texas 78746 ¢  Phone: (512)329-8822 ¢ Fax: (512) 329-8242
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Pecan Campus STEM Building

Description SF Requested By

Spaces Added:
Student Collaborative 1195 Faculty
All Gender Restroom 125 Staff
Widened Hallways NA

Total Added: 1,320
Spaces Deleted:

NA

Total Deleted: 0

Net Add: 1,320

*Current SF Net Add confirmed by BSG

1100 E. Jasmine Ave. Suite 102 ¢  McAllen, Texas 78501 ¢  Phone: (956) 688-2307 ¢ Fax: (956) 688-2315

1301 S. Capital of Texas Highway, Suite A-302 ¢  Austin, Texas 78746 ¢  Phone: (512)329-8822 ¢ Fax: (512) 329-8242
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McAllen - San Antonio

JOB: STC- STEM BUILDING
Est. Start Date: Tuesday, August 16, 2016 Addendum: n/a
Completion: Tuesday, August 15, 2017 Alternates: 0
Days: 364 Contract docs: 0
Months: 12 Liquidated damages: 1000
PLAN SF: 51,736 Sub list required: Yes
Schedule of Values
CSl Section | Division Title Base Bid

010000 GENERAL REQUIREMENTS 729,173
030000 CONCRETE 450,562
04 00 00 MASONRY 345,105
050000 STRUCTURAL STEEL 1,099,014
060000 CARPENTRY 789,280
07 00 00 MOISTURE PROTECTION 536,800
080000 DOORS & WINDOWS 513,890
09 00 00 FINISHES 1,048,711
100000 SPECIALTIES 55,045
120000 FURNISHINGS 10,390
1400 00 CONVEYING SYSTEMS 69,445
210000 FIRE SUPRESSION 84,500
220000 PLUMBING 840,000
230000 HVAC 2,146,522
260000 ELECTRICAL 1,035,000
270000 STRUCTURED CABLING inc
280000 ELECTRONIC SAFETY AND SECURITY inc
310000 EARTHWORK 153,000
CONTRACTOR DESIGN CONTINGENCY 104,000

GENERAL LIABLITY INSURANCE -
COST OF WORK SUB-TOTALS 9,906,437
CONSTRUCTION PHASE FEE 3.60% 356,632
PROPOSED GMP AMOUNT 10,263,069
OWNER'S CONTINGENCY (NO FEE) 153,990
GMP TOTAL: 10,417,059

lofl
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Motions
August 23, 2016
Page 18, 8/19/2016 @ 11:20 AM

Review and Recommend Action on Amendment to Construction Manager-at-Risk
Contract with Skanska USA Building to Include Increased Scope of Services for
the Non-Bond Construction Mid Valley Campus Library Renovations

Approval to increase the scope to the Construction Manager-at-Risk contract with
Skanska USA Building to include the non-bond Mid Valley Campus Library Renovation
project, will be requested at the August 23, 2016 Board meeting.

Purpose

Authorization is being requested to amend the current Construction Manager-at-Risk
Contract with Skanska USA Building to include the increased scope of services for the
non-bond Mid Valley Campus Library Renovation project.

Justification

The CMR can properly schedule the projects to meet the proposed completion dates and
ensure that the building materials and products are consistent for all the projects. The use
of one CMR could also provide potential cost savings in contractor general conditions and
mobilization fees.

Background

On October 27, 2015, the Board of Trustees approved incorporating the re-design of the
existing library space with the design of the 2013 Bond Construction program Mid Valley
Campus Library Expansion project with Mata Garcia Architects. The architect is near
completion of the 60% construction drawings and the current Construction Manager-at-
Risk will begin working on providing Guaranteed Maximum Price for the project. The
current Construction Cost Limitation for the 2013 Bond Construction Mid Valley Campus
Library Expansion is $1,750,000.

Funding Source

The current estimated construction cost for the existing library renovations is $1,585,710
and will be adjusted once the Guaranteed Maximum Price (GMP) proposals have been
submitted by the Construction Manager-at-Risk to be presented to the Board for approval.
Funds have been budgeted in the non-bond construction budget for FY 2016 — 2017 in
the amount of $1,585,710.

Enclosed Documents
Enclosed is a floor plan of the Mid Valley Campus Library Renovation project.

Presenters
Representatives from Broaddus & Associates will be present at the Facilities Committee
meeting to respond to questions.

It is requested that the Facilities Committee recommend for Board approval at the August
23, 2016 Board meeting, to amend the Construction Manager-at Risk agreement with
Skanska USA Building to include the increased scope to the Mid Valley Campus Library
Renovation project as presented.
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Motions
August 23, 2016
Page 20, 8/19/2016 @ 11:20 AM

Review and Recommend Action on Contracting Construction Services for the
Non-Bond Technology Campus Building B Door and Frame Replacement and
Workforce Building Conference Room

Approval to contract Construction Services for the Non-Bond Technology Campus
Building B Door and Frame Replacement and Workforce Building Conference Room will
be requested at the August 23, 2016 Board meeting.

Purpose

Authorization is being requested to contract construction services for the Non-Bond
Technology Campus Building B Door and Frame Replacement and Workforce Building
Conference Room.

Justification

The procurement of a contractor will provide for construction services necessary for the
Non-Bond Technology Campus Building B Door and Frame Replacement and Workforce
Building Conference Room

Background

The improvements to the existing main entrance of Building B will replace the existing
door and frame system to prevent water leaks and provide an updated finish to the metal
frame components. The proposed conference room will serve the various departments
located at the Technology Campus and will be built in a space that is currently
underutilized. The conference room will be built using the college’s current finishes and
equipment standards. The college contracted with ROFA Architects to prepare plans and
specifications for the Technology Campus Building B Door and Frame Replacement and
Workforce Building Conference Room. The design team at ROFA Architects worked with
college staff in preparing and issuing the necessary plans and specifications for the
solicitation of competitive sealed proposals.

Solicitation of competitive sealed proposals for this project began on July 5, 2016. A total
of one (1) set of construction documents was issued and construction documents were
also made available via contractor plan rooms. One (1) proposal was received on July
21, 2016.

Timeline for Solicitation of Competitive Sealed Proposals

July 5, 2016 Solicitation of competitive sealed proposals began.

July 21, 2016 One (1) proposal was received.

College staff reviewed and evaluated the competitive sealed proposal and recommend
NM Contracting, LLC as the highest ranked in the amount of $114,900.
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Motions
August 23, 2016
Page 21, 8/19/2016 @ 11:20 AM

Funding Source

As part of the FY 2015 - 2016 Non-Bond Construction budget, funds in the amount of
$110,000 have been budget for this project. Additional funds are available in savings from
other construction projects to fund the balance of the proposed construction amount.

Source of Amount Additional Highest Ranked
Funding Budgeted Funds Proposal
Available NM Contracting, LLC
Non-Bond
Construction $110,000 $4,900 $114,900

Reviewers
The proposal has been reviewed by ROFA Architects and staff from the Facilities
Planning & Construction, and Purchasing departments.

Enclosed Documents
Staff evaluated this proposal and prepared the enclosed proposal summary. It is
recommended that the qualified contractor be recommended for Board approval.

Recommended Action
It is requested that the Facilities Committee recommend for Board approval at the August

23, 2016 Board meeting, to contract construction services with NM Contracting, LLC in
the amount of $114,900 for the Non-Bond Technology Campus Building B Door and
Frame Replacement and Workforce Building Conference Room project as presented.

24



SOUTH TEXAS COLLEGE
TECHNOLOGY CAMPUS - BUILDING C NEW CONFERENCE ROOM
AND BUILDING B DOOR AND FRAME REPLACEMENT
PROJECT NO. 16-17-1007

VENDOR NM Contracting, LLC.
ADDRESS 2022 Orchid Ave
CITY/STATE/ZIP McAllen, TX 78504
PHONE 956-631-5667
FAX 956-627-3959
CONTACT Noel Munoz, Jr.
# Description Proposed

Technology Campus - Building C:

! New Conference Room $77.767.00
Technology Campus - Building B:

2
Doors & Frame Replacement $37 133.00

3 [Begin Work Within 5 Working Days

4 |Completion of Work Within

90 Calendar Days
TOTAL PROPOSAL AMOUNT $114,900.00
TOTAL EVALUATION POINTS 91.75
RANKING 1
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SOUTH TEXAS COLLEGE
TECHNOLOGY CAMPUS - BUILDING C NEW CONFERENCE ROOM AND
BUILDING B DOOR AND FRAME REPLACEMENT
PROJECT NO. 16-17-1007

VENDOR NM Contracting, LLC.
ADDRESS 2022 Orchid Ave
CITY/STATE McAllen, TX 78504
PHONE/FAX 956-631-5667
FAX 956-627-3959
CONTACT Noel Munoz, Jr.
45
The Respondent's price proposal. 45
! (up to 45 points) 4
P P 45
45
8
The Respondent's experience and reputation. 8
2 (up to 10 points) 8.375
8.5
9
8
The quality of the Respondent's goods or services. 7
3 - 8.125
(up to 10 points)
8.5
9
4
4 The Respopdents safety record 3.5 3.875
(up to 5 points) 4
4
7
5 The Respondent's proposed personnel. 6 7125

(up to 8 points)

The Respondent's financial capability in relation to the size

(up to 9 points)

9
7
6 |and the scope of the project. ! 7.5
8
8
5

The Respondent's organization and approach to the project. 45
! (up to 6 points) 415
5.5
4
7
8 The Respondent's time frame for completing the project. 7 7
(up to 7 points) 2
7
TOTAL EVALUATION POINTS 91.75
RANKING 1
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Motions
August 23, 2016
Page 24, 8/19/2016 @ 11:20 AM

Review and Recommend Action on Substantial Completion and/or Final
Completion of the Following Non-Bond Construction Projects

1. District Wide Building to Building ADA Improvements (SC)
2. Pecan Campus Upgrade Fence along 318t Street (SC and FC)

Approval of substantial and/or final completion for the following non-bond construction
projects will be requested at the August 23, 2016 Board Meeting:

Projects Substan.tlal Flnal' Documents Attached
Completion Completion
1. | District Wide Building to Recommended Estimated Substantial Completion
Building ADA Improvements September
2016
Engineer: Dannenbaum
Engineering
Contractor: 5 Star Construction
2.| Pecan Campus Upgrade Recommended Recommended Substantial Completion
Fence along 31 Street
Architect: N/A
Contractor: Central Fence

1. District Wide Building to Building ADA Improvements

It is recommended that substantial completion for this project with 5 Star Construction be
approved.

Dannenbaum Engineering and college staff visited the site and developed a construction
punch list. As a result of this site visit and observation of the completed work, a Certificate
of Substantial Completion for the project was certified on July 25, 2016. Substantial
Completion was accomplished within the time allowed in the Owner/Contractor
agreement for this project. A copy of the Substantial Completion Certificate is enclosed.

Contractor 5 Star Construction will continue working on the punch list items identified and
will have thirty (30) days to complete before final completion can be recommended for
approval. It is anticipated that final acceptance of this project will be recommended for
approval at the September 2016 Board meeting.

2. Pecan Campus Upgrade Fence along 315t Street

It is recommended that substantial and final completion for this project with Central Fence
be approved.

Final Completion including punch list items were accomplished as required in the
Owner/Contractor agreement for this project. It is recommended that final completion and
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Motions
August 23, 2016

Page 25, 8/19/2016 @ 11:20 AM

release of final payment for this project with Central Fence be approved. The original

cost approved for this project was in the amount of $27,092.

The following chart summarizes the above information:

Construction Approved Net Total | Final Project Previous Remaining
Budget Proposal Change Cost Amount Paid Balance
Amount Orders
$50,000 $27,092 ($256.20) $26,835.80 $0 $26,835.80

On August 5, 2016, Planning & Construction Department staff inspected the site to
confirm that all punch list items were completed.

It is recommended that the Facilities Committee recommend for Board approval at the
August 23, 2016 Board meeting, substantial and/or final completion of the projects as

presented.
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Distribution to:

CERTIFICATE OF OWNER [ ]
SUBSTANTIAL ENGINEER: [ ]
COMPLETION CONTRACTOR: []
PROJECT: STC Area Wide ADA Improvements ENGINEER: Dannenbaum Engineering Company-
Pecan Campus
Pecan Plaza McAllen, LLC
Mid Valley
Starr County ENGINEERS PROJECT NUMBER: 4851-02
Technology

Nursing Allied Health
CONTRACTOR: 5Star Construction
TO (Owner): South Texas College
3200 Pecan Blvd CONTRACT FOR: ADA Improvements
McAllen, Texas 78501
CONTRACT DATE: 2 February 2016
DATE OF ISSUANCE: 2 August 2016

CERTIFICATE OF SUBSTANTIAL COMPLETION — PROJECT OR DESIGNATED PORTION: STC Area Wide ADA Improvements

The Work performed under this Conliract has been reviewed and found to be substantially complete for the areas listed above only.
The Date of Substantial Completion of the Project or portion thereof designated above is hereby established as 26 July 2016 which is
also the date of commencement of applicable warranties for Work listed above as required by the Contract Documents, except as stated
below.

PROJECT OR DESIGNATED PORTION SHALL NOT INCLUDE: NO EXCLUSIONS

DEFINITION OF DATE OF SUBSTANTIAL COMPLETION

The Date of Substantial Completion of the Work or designated portion thereof is the Date cerlified by the Engineer when construction is
sufficiently complete, in accordance with the Contract Documents, so the Owner can occupy or utilize the Work or designated portion
thereof for the use for which it is intended, as expressed in the Contract Documents.

A list of items to be compleied or corrected, prepared by the Contractor and verified and amended by the Engineer is atiached hereto.
The failure to include any items on such list does not alter the responsibility of the Contractor 1o complete all Work in accordance with the
Contract Documents. The date of commencement of warranties for items on the attached list will be the date of final payment unless
otherwise agreed to in writing.

Dannenbaum Engineering
Company McAllen, LLC
ENGINNER

S/ [Fort
Z

The Contractor will complete or correct the Work on the list of items attached hereto within Thirty (30) days from the above
Date of Substantial Completion.

5 Star Construction,
CONTRACTOR BY: Peyton Oakely DATE

The Owner accepts the Work or designated portion thereof as substantially complete and will assume full possession thereof
at

12:00:01 AM on July 26, 2016.

South Texas College
OWNER BY: Dr. Shirley A. Reed DATE
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Substantial Completion Acceptance

Project Name:  Pecan Campus - Upgrade of Fencing Along 31st Street

Project No.: 15-16-1070

Owner: South Texas College
Contractor: Central Fence & Supply, inc.
A/E Firm: N/A

Scope of Work Covered by This Acceptance:

Replacement of extisting fence per RFP 15-16-1070

Effective Date of Acceptance:  7/25/2016

This constitutes the Owner's acceptance for Beneficial Occupancy:  Yes No I:I

in accordance with plans and specifications of the Contract, this is to confirm the results of the substantial
completion inspection(s). The "punch list(s)" of items remaining to be completed or corrected as of the effective date
of this acceptance, is formally Issued under separate cover. |t is expressly understood that the failure to include any
items on such list (s) does not alter the responsibility of the Contractor to complete all Work in accordance with the
Contract Documents. In accordance with the Contract, the Date of Substantial Completion is that Date jointly certified
by the Architect/Engineer, owner and Contractor that the Work is sufficiently completed for the Owner to utilize it, or

designated portion thereof, for the intended purpose.
As of the effective date noted above, the Contractor is relieved of the responsibilities for utilities, maintenance,

security, custodial services, and insurance coverage, which may pertain specifically to the Work, covered by this
acceptance. The Contractor remains responsible; however, to maintain full insurance coverage as required by the
Contract for any areas of the project not yet accepted, and such coverage as may be necessary for its employees and
subcontractors while engaged In completion of the punch list items as identifled above.

The Owner and A/E will continue to inspect the entire project, including the work accepted herein, until final
completion and acceptance of all elements of the work. This inspection will cover such defects as may have been
overlooked as well as the items currently remaining on the punch list (s). The date of Substantial Completion
Acceptance of the Project or portion designated above is the date of issuance established by this document, which is
also the date of commencement of applicable warranties required by the Contract Bocuments,

The Contractor shall complete/correct the items identified on the punch list(s) within 30
Calendar days from the Effective Date of this ptance

_gdc—fﬁ,!dc(,q Pal V- ;E ﬂ < E-2-/¢
Printed Name and Title Signature Date

The Architect/Engineer agrees that the Work noted in this Acceptance is sufficiently complete to be
used as intended.
NJA ;

Printed Name and Title Signature Date

With the exception of those items noted on the attached "punch list(s)", the Owner accepts the Work
designated herein as Substantially Complete as of the Effective Date of this Acceptance.

Printed Name and Title Signature Date

SOUTH TEXAS
& COLLEGE

< <

fpc - 60172015
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Motions
August 23, 2016
Page 28, 8/19/2016 @ 11:20 AM

Update on Status of Non-Bond Construction Projects
The Facilities Planning and Construction staff prepared the attached design and
construction update. This update summarizes the status of each capital improvement

project currently in progress. Mary Elizondo and Rick de la Garza will be present to
respond to questions and address concerns of the committee.
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